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Question No: 3 of 10    ( Marks: 1 )    - Please choose one


	___________________ is an Object Oriented model.


Spiral


Water fall


Incremental


Fountain                           (Page 23)

Question No: 4 of 10    ( Marks: 1 )    - Please choose one
_______________ model is developed keeping in mind the element of risk in the development of software  

 Spiral         (Page 20)

 RAD 

 Incremental 

 Synchronize and Stabilize  
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Question No: 5 of 10    ( Marks: 1 )    - Please choose one
Vision phase in a software process focuses on __________.  

 What 

 Why        (Page 14)

 How  

 Change 

Question No: 6 of 10    ( Marks: 1 )    - Please choose one
Rapid application development is another form of _________________.  

 Incremental model     (Page 19)

 Prototyping model 

 Linear Sequential model 

 None of the above 

Question No: 7 of 10    ( Marks: 1 )    - Please choose one
_____________________ phase in a software process focuses on change.  

 Vision 

 Maintenance    (Page 14)

 Definition 

 Development 

Question No: 8 of 10    ( Marks: 1 )    - Please choose one
________________ model is adopted by Microsoft  

 RAD 

 Build and Fix 

 Spiral 

 Synchronize and Stabilize         (Page 19)

Question No: 9 of 10    ( Marks: 1 )    - Please choose one
____________________ teams generate more and better solutions than individuals and are most useful for complex problems  

 Decentralized         (Page 32)

 Centralized 

Question No: 10 of 10    ( Marks: 1 )    - Please choose one
The ___________ model of software development is a good approach when core product is required quickly.  

 Incremental       click here for detail   

 Linear Sequential 

 Prototyping 

 None of the above 

Question No: 1 of 10    ( Marks: 1 )    - Please choose one
The______________ model of software development is a useful approach when a customer cannot define requirements clearly.  

 Prototyping           click here for detail
 Water fall 

 RAD 

 Build and Fix 

Question No: 2 of 10    ( Marks: 1 )    - Please choose one
______________ model has a major drawback in that the delivered product may not fulfill the customer's requirements.

Water fall             (Page 17)
Build and Fix
Prototyping
Integrated water fall and prototyping
 
Question No: 3 of 10    ( Marks: 1 )    - Please choose one
MOI model of leadership stands for

Motivation , Operationalize ,Integration
Misunderstanding , Object, Ideas
Motivation , Organization , Innovation      (Page 30)
Miscommunication , Organization, Invention

Question No: 4 of 10    ( Marks: 1 )    - Please choose one
____________activity is performed throughout software production

Maintenance
Development
Analysis
Quality Assurance    (Page 25)
Question No: 5 of 10    ( Marks: 1 )    - Please choose one
In ________________ model the product is developed without any proper design and specifications.

Water fall
Build and Fix           (Page 15)
Prototyping
None of the abov

Question No: 6 of 10    ( Marks: 1 )    - Please choose one
software project management focuses on the four P’s: These are

People , Product , Process , Problem
People , Product , Process , Project        (Page 29)
People , Passion , Process , Project
People , Passion , Planning , Project
 

Question No: 7 of 10    ( Marks: 1 )    - Please choose one
The _______________ dimension in rational unified process model represents the dynamic aspect of the process.

Horizontal        (Page 24)
Angular
Vertical
Regular

 
Question No: 8 of 10    ( Marks: 1 )    - Please choose one
_____________dimension of Spiral model represents the cumulative cost to date  
 Radial       (Page 20)

Angular 

Horizontal

circular
Question No: 9 of 10    ( Marks: 1 )    - Please choose one
The important feature of extreme programming is the concept of __________________.  
 Feedback 

 Risk assessment 

Pair programming  (Page 23)

 Requirement elicitation 

Question No: 10 of 10    ( Marks: 1 )    - Please choose one
In software development ____________________ is performed at the end of each phase.  

 Verification    (Page 26)

 Validation 

Question No: 1 of 10    ( Marks: 1 )    - Please choose one
Unrealistic deadline is NOT one of the reasons of project failure.  

True            

 False         (Page 29)
Question No: 2 of 10    ( Marks: 1 )    - Please choose one
Software _____ relates individual software measures to provide a normalized view. 

Measure

Metric     (Page 65)

Plan

Attribute

Question No: 3 of 10    ( Marks: 1 )    - Please choose one
Quality can be measured if we measure the _____ of the product. 

correctness

maintainability

integrety and usability

All of the given options     (Page 68)

Queston No: 4 of 10    ( Marks: 1 )    - Please choose one
In case some software, it is extremely easy to operate with intuitive interface conforming to most excellent GUI practices of the industry. It needs very little training -----------------


Less than one hour           click here for detail

Less than two hour    


Less than five hour


Less than ten hour

Question No: 5 of 10    ( Marks: 1 )    - Please choose one
Which one of the following is NOT a useful indicator of software quality?
Correctness

Code size        (Page 67)

Maintainability

Integrity

Usability

Question No: 6 of 10    ( Marks: 1 )    - Please choose one
The software reengineering process model includes restructuring activities for which of the following work items?

Code

Documentation

Data

All of the given options             click here for detail
Question No: 7 of 10    ( Marks: 1 )    - Please choose one
One graphical technique for determining whether a process exhibits out-of-control change behavior is a.

Control chart       (Page 75)

Fishbone diagram

Pareto diagram

Process diagram

Question No: 8 of 10    ( Marks: 1 )    - Please choose one
Defect per unit function point is a 

Measure 

Metric         (Page 65)

Measurement 

None of the above

Question No: 9 of 10    ( Marks: 1 )    - Please choose one
Chart that is used to develop the individual control chart is called statistical control techniques.

Yes      (Page 75)

No

Question No: 10 of 10    ( Marks: 1 )    - Please choose one
 ____________ Is the set of tools and techniques used to develop software? 

Engineering

Software Engineering         (Page 4)

Question No: 1 of 10    ( Marks: 1 )    - Please choose one
The characteristics of well developed software are__________

Reliability

User friendliness

Cost effective 

All of the above         (Page 5)

Question No: 2 of 10    ( Marks: 1 )    - Please choose one
SE is a Balancing act 
Yes     (Page 5)

No 
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Question No: 3 of 10    ( Marks: 1 )    - Please choose one
________ Is the process of balancing among different characteristics of software? 

Software Testing

Software Development     (Page 6)

Software Management

Software Risk Analysis

Question No: 4 of 10    ( Marks: 1 )    - Please choose one
______Is directly related to development of the software 

Management 

Construction       (Page 8)

Coding 

None of the above

Question No: 5 of 10    ( Marks: 1 )    - Please choose one
___________ Basic project management processes established to track cost, schedule and functionality. Has the necessary process discipline in place to repeat earlier successes Related to projects 

Level 1

Level 2       (Page 12)

Level 3

Level 4

Question No: 6 of 10    ( Marks: 1 )    - Please choose one
Change control is not necessary if a development group is making use of an automated project database tool.
True

False           Click here for detail
Question No: 7 of 10    ( Marks: 1 )    - Please choose one
Which one of the following is the 4th level of the SEI Capability Maturity Model?

Initial or ad hoc

Optimizing  

Managed                (Page 12)

Defined

Repeatable

Question No: 8 of 10    ( Marks: 1 )    - Please choose one
Doubling the size of your software project team is guaranteed to cut project completion time in half.

True

False    Click here for detail
Question No: 9 of 10    ( Marks: 1 )    - Please choose one
Which maturity level is characterised by:

"Basic project management processes established to track cost, schedule and functionality. Has the necessary process discipline in place to repeat earlier successes on projects with similar applications".

Level 1

Level 2     (Page 12)

Level 3

Level 4

Question No: 10 of 10    ( Marks: 1 )    - Please choose one
Defect prevention is defined as:

Avoiding defect insertion

Avoiding defect insertion, but fixing errors when reported

Finding and fixing errors after insertion     click here for detail
Finding and fixing errors after release

Not reporting errors

Question No: 1 of 10    ( Marks: 1 )    - Please choose one
What activity does a software project manager need to perform to minimize the risk of software failure?

double the project team size

request a large budget

allow absolutely no schedule slippage

define milestones and track progress       Click here for detail
Request 50% more time than estimated

Question No: 2 of 10    ( Marks: 1 )    - Please choose one
The linear sequential model of software development is also known as the

Classical life cycle model           click here for detail
Fountain model

Spiral model

Chaos model

Question No: 3 of 10    ( Marks: 1 )    - Please choose one
Which of these benefits can be achieved when software is restructured?

higher quality programs

reduced maintenance effort

software easier to test

all of the given options          Click here for detail
Question No: 4 of 10    ( Marks: 1 )    - Please choose one
__________ QA technique involves typically execution of software and the observation of program behavior or outcome.

Inspection

Walkthroughs

Testing              Click here for detail
Reviews

Question No: 5 of 10    ( Marks: 1 )    - Please choose one
___________testing verifies the correct handling of the external functions provided by the software

Black box             Click here for detail
White box

Gray box

Question No: 6 of 10    ( Marks: 1 )    - Please choose one
The quality expectations of a user are that a software system performs useful functions that

fit user needs

perform correctly over repeated period of time

both a and b             Click here for detail
Question No: 7 of 10    ( Marks: 1 )    - Please choose one
  Incomplete requirements gathering can result in the ___________ of the project

failure         (Page 12)

reusability

success

easy maintenance

Question No: 8 of 10    ( Marks: 1 )    - Please choose one
The root causes of project failure are
lack of user input

incomplete requirement and specification

creep requirement      Click here for detail
all of the given options
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Question No: 9 of 10    ( Marks: 1 )    - Please choose one
____________ is a bad smell when a change requires lots of little changes in a lot of different classes.
Short gun surgery        Click here for detail
Duplicated code

Large class

Lazy class

Question No: 10 of 10    ( Marks: 1 )    - Please choose one
If you find the code such that one type of change requires changing one subset of method, another type of change requires changing another subset then it is a symptom of_____________

Divergent change           Click here for detail
Duplicated code

Large class

Lazy class

Question No: 1 of 10    ( Marks: 1 )    - Please choose one
Following are the reasons for project failure except

Requirements are not clear

The name of the software          (Page 28)

Processes have not been established in the organization

Un-realistic deadline

Question No: 2 of 10    ( Marks: 1 )    - Please choose one                 

Main characteristic of _______________ model is risk analysis and management

Waterfall

RAD

Spiral                Click here for detail
Incremental
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